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Leading 
People trough
Communication



Why?

employee
termotivasi
memberikan
usaha terbaik
karena
pemimpinnya.

Employee
keluar dari
pekerjaannya
karena
pemimpinnya

Leaders is matters!

70%70%  70% 

75%75%  75% *Gallup survery



What?
is leading

Part 1:



Leading

Managing
vs



Leading : cope with Change

Leading vs Managing
Managing : cope with

complexity



Leading : set direction

Leading vs Managing
Managing : planning and

budgetting skill



Leading: aligning people

Leading vs Managing
Managing : orginizing and

staffing



Leading: motivating and
isnpiring team

Leading vs Managing
Managin : Controlling and

problem solving



Leading   vs  Managing

Set direction Planning & Budgetting

Change Complexity

Aligning people Organizing & Staffing

Motivating and inspiring Controlling & problem solvingC
o

p
in

g



Ability to lead :
IDENTIFY 

VISION 
ALIGNED 

PEOPLE TO IT 

MOTIVATE 
THEM TO ACHIEVE IT 



Part 2 :
How to Lead



Why?
Leaders is matters!

What?
is leading

How?
to lead



8 traits of Lamipak’s Leadership
8 karakter pemimpin
Lamipak

Re
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Trust your team

Trust your team

Communitate openly

and honestly
Communitate openly

and honestly

Care of your team

Care of your team

inspire your team

inspire your team

Make th
e “R

ight”

Decision

Make th
e “R

ight”

Decision

Own your

mistake
Own your

mistake

Role
Model of
Company

Value

Role
Model of
Company

Value





















Part 3 : 
Basic skill of
Leadership



Why?
Leaders is matters!

What?
is leading

How?
to lead

Skill?
to lead



 



 



 



 



 



Berjuang, Belajar,
Bertumbuh & Berdoa
BERSAMA !

Yes,Yes,      Pasti Bisa!Pasti Bisa!  Yes,‌ ‌Pasti Bisa! 
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